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THE ART OF CONVENING™  
Authentic Engagement in Meetings, Gatherings, and Conversations 
 
 

SHINING A LIGHT ON A PRACTICE 
Commitment to Action 

 
 

The outcome of authentic engagement is committed action with 
accountability and responsibility to one another. 

 
 

This final Aspect of the Convening Wheel generates new circumstances and 
situations that may well offer opportunities for further relationships. Since we are 
working with a wheel rather than a linear model, finding ourselves at the last Aspect 
does not bring us to the end. In fact, we may find ourselves returning again and again 
to the Convening Wheel as a resource as we navigate the meetings, gatherings and 
conversations of our lives. Like the wheel, the human experience is more a continuing 
journey than a destination. 
 

Commitment to Action may take many forms. It can be a decision to do something 
or a decision to do nothing. It can be one person agreeing to be accountable, or many 
people agreeing to be accountable – individually or as a collective whole. It can be 
shared or it can be private. In a world where to-do lists may be jammed with action 
items, the Commitment to Action could be a question we commit to asking ourselves 
or a determined “stake in the ground.”  

 

As Conveners, we guide ourselves and the group through an internal and external 
journey so that we are all prepared for authentic engagement, where crucial 
connection and trust can be achieved. We then tend and nurture the Creation of 
something new that emerges from the group, leading to the possibility and promise of 
Commitment to Action. Learning how to have committed action that develops through 
alignment is the gift of our authentic engagement, is effective, and is deeply 
satisfying. True buy-in, true understanding, and focused energy are the by-products of 
our time together, and committed action will bring this energy into the future.  


