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THE ART OF CONVENING™  
Authentic Engagement in Meetings, Gatherings, and Conversations 
 
 

SHINING A LIGHT ON A PRACTICE 
Hearing All the Voices 

 
 

Each voice is needed to reveal the authentic wisdom in our engagement. 

We often refer to this principle as letting go and let come. We let go 
of our preconceptions of who the others are in the gathering and we let 
come the truth, quality, and essence of each. We suspend judgment 
(certainty) so that we are open to the possibilities of others. We must 
know, internally, that we, and all the others who are here, belong here. 
Each is needed and is here to contribute to the potential wisdom and 
creativity that we want in order to allow for the best possible outcome. 
There are no mistakes or outsiders in the universe, or in our gathering. 

When we acknowledge that each voice is needed, we recognize that we are 
gathering the parts of something, just as a gardener gathers tools, seeds, and 
soil in the creation of a garden. As in a garden, where these necessary 
elements come together, it is so in our gatherings: every person contributes 
by coming together to create something new. We orchestrate the opportunity 
for each individual to participate, producing a whole that is greater than the 
sum of its parts. When all of the voices are heard, everyone sees and is seen 
by one another. Authentic engagement has begun, and an organic whole 
begins to emerge. (93) 

This principle lays the foundation for maximizing the capacity for possible outcomes 
that may surprise even the most savvy and creative facilitator (convener) or manager 
(way-shower, guide). What has been missing in most meetings is simply this very 
recognition. Coming at our Team meetings and interactions on a regular basis with 
colleagues, how can we ignite that spark that dissolves the "I" and bridges to the 
"We"? Once we let our self-interests and expectations down, it is amazing what 
happens in the Boardrooms and meeting spaces. A new capacity forms. Granted, there 
will be moments of doodling through the currents of control, ego, and multiple 
opinions and views. This is all well and good and can be deftly navigated when the 
convener and the convening circle is coming from this space of understanding--the 
understanding that All Voices are Key. 

 Here's to Hearing All the Voices! 


