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THE ART OF CONVENING™  
Authentic Engagement in Meetings, Gatherings, and Conversations 
 
 

STRINGING THE BEADS 
 

Hearing all the Voices 
There are principles and corresponding practices that can maximize the inherit desire of 
people to share their gifts to unleash the collective wisdom within. 
 
One of these practices is “Stringing the Beads.”  
 
"Stringing the Beads" (STB)* is an ancient practice, rooted in the traditions of indigenous 
peoples throughout the world. It is designed to simply allow each person to speak.  
 
The metaphor of "stringing the beads" reminds us that we are each unique, beautiful beings 
(beads) who come together to seek new understanding and shared meaning (necklace). 
 When we take our turn in giving voice to our thoughts, feelings and wonderings and allow 
others to do the same, we co-create a new experience of connectedness without diminishing 
the beauty and distinct identity of each elegant individual. Each bead maintains its 
uniqueness within the magnificent whole. 
 
The Purpose 
Quite simply STB is a most effective way to begin a meeting or gathering by giving voice to 
each person in a meaningful way. We draw everyone to be “present and accounted for” in an 
easy non-confrontational fashion. Setting the context of each person’s presence makes a 
difference to the outcome of the gathering. We each matter in our distinct way and by simply 
saying our name and perhaps a few brief words, we energetically enter the meeting in a new 
and responsible way. 
 
The Intention 
The intention of STB is to know who each of us really is in our circle.  We use the visual 
metaphor of each of us, as unique & individual beads, coming into the collective, as our 
voices thread us into a beautiful necklace of wholeness. We are creating the possibility for 
wholeness. We are here to do something as a whole. 
 
We are allowing each person to be present and accounted for: a declaration of their presence 
& accountability to the group. It’s not a mere “check-in” but a declaration of our 
accountability to the group. 
 
How it Works 
Stringing the Beads works best when integrated as part of sitting in circle, an effective 
meeting format. 
 

*The practice of ”Stringing the Beads” was passed on to us from Pele Rouge and FireHawk 
Hulin, Timeless Earth Wisdom. www.timelessearthwisdom.com 
 

Using Circle Meeting Technology 
Try meeting in circle for sessions fewer than 50, or in concentric circles for more than 50 
participants. The circle allows for a more collegial atmosphere even in the most business-like 
environments. Simply place your chairs in a circle, put the tables behind you and the flip 
chart off to the side in case you need it. 
 
The Circle 
• By its very nature the circle meeting format allows for peerage and equality. It says, “we 

come as colleagues” without having to say it. Compare this collegial feeling to the feeling  
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• one has after meeting in rows behind desks with someone at the front of the room. 
• The circle allows everyone to be heard and seen. The sight lines are unobstructed and 

when someone is speaking chances are everyone is listening: no one sitting in front, no 
desks to hide behind. Imagine a meeting in which everyone can see one another and 
when someone is speaking they have a very good chance of being heard by everyone. 

• Creates an atmosphere of informality and safety once people get used to it. 
 

More on Circle Meeting Technology  
 
Calling the Meeting to Order: The Convener calls the meeting to order and offers welcome 
to all.  The Convener reminds all participants of the first principle of convening: ”everyone 
belongs, no one is excluded.” All voices need to be heard. 
 
Ask for Permission to Convene: It is imperative that the convener formally asks for 
permission to convene the meeting. It may be obvious and seem redundant, however we all 
like to know what the boundaries are and who is “in charge.”  
 
Opening the Circle/Meeting:  
Stringing the Beads: Tell people you’d like to start the meeting by hearing from each of 
them, because each person counts and our voices are a way for us to bring ourselves into 
the meeting. Call it being “present and accounted” for. If it is appropriate for the group, use 
the terminology of “Stringing the Beads.” Again, the first time may bring nervous laughter 
and a few remarks. Once you’ve moved beyond this point it’s clear sailing. 
 
Ask each to say their name and one or two words about either, “What’s been going on for 
you today? or “What’s been a recent positive moment you can remember?” Something easy 
and fun is best to get started. 
 
Once around the circle thank them and remark how much you learned. You might ask for 
brief thoughts or feedback. Notice the difference in the energy of the meeting. Now it’s 
time to begin the meeting.  
 
Closing the Circle/Meeting: Leave time at the end of the meeting to close the session with 
a quick second round of “stringing.” We all like to know when a meeting formally begins 
and ends. People will appreciate the practice and will soon be asking for the “stringing” 
closure you if you forget. People love to be heard. For the closing a simple few words on “ 
what will you take from this meeting that is significant or important” or “what is one insight 
or tool you’ll be able to use from this meeting?” 
 

~~~~~~ 
There are many ways in which to get the desired result. If the language of STB seems 
awkward or “out there” to the group, then don’t use it right away or at all. The important 
aspect of the practice is to give voice to the members of the meeting or gathering at the 
beginning and the end. These simple words at the opening and closing may in fact be the 
most important words uttered at the meeting. Genuine expressions of interest and gratitude 
go a long way toward opening the door to our creativity and loyalty.  
 
Many of us struggle to find ways to create “ownership” and “team spirit” within our 
organizations. That struggle is somewhat ironic, because such “team spirit” is precisely what 
many of us desire most. We want to know that we belong to something bigger than our 
families or just ourselves, and we want to be seen and heard for who we are and what we 
have to offer. 
 
Leadership is earned minute-by-minute, hour-by-hour, day-by-day. When those we work 
with know we care and are interested in what matters to them, the unexpected occurs. Doors 
open that once were closed, people blossom that once were shut down and little “miracles” 
suddenly occur. 


